Medicare Part A PPS Patient Driven Payment Model (PDPM) Instructions
CAHF acknowledges the efforts of Hansen Hunter / Axiom Healthcare Group for providing these important tools for use by the CAHF membership.  Questions concerning the use of these tools and related information should be directed to Cathy Storr 310-707-1945 or CathyS@AxiomHC.com, Eddie Uppal 818-456-0940 or EddieU@AxiomHC.com, or Michael Lesnick at 714-594-5720 or 714-323-5968 or MikeL@AxiomHC.com.
Starting October 1, 2024, the new “FY 2025 Rates” go into effect. You will be paid under the Patient Driven Payment Model (PDPM).  Under PDPM model there are five different case mix components.  These components are:
· Physical Therapy (PT)
· Occupational Therapy (OT)
· Speech Language Pathology (SLP)
· Nursing
· Non Therapy Ancillary (NTA)
· Non Case Mix (Non-CM)
For each of these Case Mix Components you have to select a Group for each component and based on what you choose for each component the overall base rate is established.  Please note the number of categories available for each case mix component are as follows:
· Physical Therapy (PT) – 16 Categories
· Occupational Therapy (OT) – 16 Categories
· Speech Language Pathology (SLP) – 12 Categories
· Nursing – 25 Categories
· Non Therapy Ancillary (NTA) – 6 Categories
· Non Case Mix (Non-CM) – 1 Category
Specific Instructions for Use of the PDPM Calculator
Step 1 – Determine whether you are an “Urban” provider or a “Rural” provider according to Medicare. To do this, look at page S-2 of your Medicare cost report.  Page S-2 near the top should indicate the county you are located in, your CBSA # and whether you are designated as URBAN or RURAL. You must select the proper tool kit, either Urban or Rural. 
Step 2 – Based on Step 1, select the version of the PDPM Calculator spreadsheet you want to look at:
· PDPM Urban Rates  or  PDPM Rural Rates
Clicking on the links above will open the selected spreadsheet
Step 3 – CRITICAL STEP – You must select the county your SNF is located in. To do this, place your cursor on the box next to the words Select County and click on the drop down arrow. Now, select your county. The rates for your CBSA (your county) will then populate the spreadsheet.
Step 4 – You will need to select the CMI Group that pertains to each of the five categories of the rate.  You can do this by taking the cursor to line 78 in each column and then using the drop down menu to select the correct group.  Please note No selection needs to be made individually for OT.  Your selection for PT automatically is applied to the OT group..
Step 5 – Once you have completed Step 4 the rate will be populated in each of the rows demonstrating what the rate for each individual component of the rate would be along with the total rate from Day 1 through Day 100 of service.
Step 6 – OPTIONAL – if you scroll down further you will be able to review the rate specific to your county for not only the PDPD Group you selected for each component but you will also be able to see the rates for other Group categories.

If you have any questions please call Cathy Storr 310-707-1945 or CathyS@AxiomHC.com, Eddie Uppal 818-456-0940 or EddieU@AxiomHC.com, or Michael Lesnick at 714-594-5720 or 714-323-5968 or MikeL@AxiomHC.com.
